KARZAN QADIR

Professional Logistics Supervisor
. +964 750 333 87 33

2 linkedin.com/in/karzan-bastoraey-86662b67
Q Erbil, Iraq

@ karzan_othman@yahoo.com
& karzan.qadir.kq@gmail.com
v¢ Ready to Handle New Missions

ACHIEVEMENTS

{‘3 Team Lead for Sustainability Project

Led a cross-functional supplier to
streamline logistical approvals processes,
for our KM250 project at Khormor reducing
overall supply chain costs by 15% within a
24-month period.

SUMMARY

Experienced logistics and freight forwarding professional with over 10 years
in the industry. Proven expertise in managing complex supply chains,
coordinating international shipments, and optimizing logistics operations.
Additionally, possess hands-on Health, Safety, and Environmental (HSE)
experience in oil field operations, ensuring compliance with industry
standards and promoting safe work environments.

Q Award for Logistics Excellence

EXPERIENCE

Logistics Coordinator
Crescent Petroleum

@ 10/2021 - Present @ Erbil Branch

Led a cross-functional supplier to streamline logistical approvals ?
processes, for our KM250 project at Khormor reducing overall supply

Received an internal accolade for
outstanding work in logistics coordination,
markedly exceeding on-time delivery targets
for two consecutive years.

Negotiation Success
Successfully renegotiated freight contracts,

chain costs by 15% within a 12-month period.

Optimized inventory levels for tender copies through improved
forecasting accuracy, resulting easy access for auditors.

Managed Tax Exemption Letters and initiated strategic plans with MOF
team which enhanced faster approvals availability by 25%.

Developed robust business models in Excel, simulating various supply
scenarios to improve decision-making efficiencies and approvals fast
tracking.

cutting domestic transportation costs by
10%, which directly bolstered the company's
bottom line.

Inventory Management Improvement
Implemented a new inventory management

system that led to best tracking of the
packages and source any specific docs on
the shelving the company require for
auditing or any other purposes

Contributed to a company-wide sustainability initiative focused on
enhancing team cohesion and improving the working environment.

Operation & Marketing Supervisor

Aysa Shipping and Logistics

& 09/2018-10/2021 @ Erbil, Iraq
Coordinated shipping activities for oil and gas cargos and
pharmaceutical products, achieving a 99% on-time delivery record over
three years.
Reduced freight costs by 10% through the negotiation of more favorable
terms with logistics providers.
Managed a team responsible for ensuring compliance with international
logistics and shipping regulations.
Collaborated with company teams to align tender preparing and
completion schedules with client's demand, ensuring optimal ITT
instruction allocation.
Managed a 2-year logistics contract for a major oil and gas company.
Delivered a $1 million OOG cargo project, achieving project goals.
Introduced new tendering techniques and successfully negotiated
contract amendments. Supervised cranage for oversized cargo
offloading in Zakho.

REFERENCES

All references are available upon request
Reference Contact

MY LIFE PHILOSOPHY

We have two ears and one mouth so that
we can listen twice as much as we speak.

Epictetus

PASSIONS

{} Striving for a Sustainable Future

Actively engaged in sustainability projects
to reduce the environmental impact of
business operations.

Independent Contractor then Branch Manager

SAMS - Syrian American Medical Society

& 10/2017-09/2018 @ Erbil, Iraqq
Registered SAMS in North Irag and managed startup program activities.
Conducted surveys and mapping for Syrian refugees in Duhok.
Conducted competitive analysis leading to strategic adjustments and
Collected required data and secured approval for mobile operation
rooms.


https://linkedin.com/in/karzan-bastoraey-86662b67
https://karzan.qadir.kq@gmail.com/

EXPERIENCE

Branch Manager

Trans Global Projects Ltd
@ 07/2015-01/2017 @ Erbil, Iraq
Promoted to TGP Erbil Branch manager to represent the company in

meeting with clients and with authority to sign contracts on behalf of the

company.
Official represented the company for depositing or withdrawal any
amount of cash from the company's back account for the ongoing
operations.

Handling all international and domestic transportation including the

invoicing process after the completion of the job and closing the file from

the system.

Operation Manager

Trans Global Projects Ltd
& 05/2014-07/2015 Q Erbil, Iraq

| supervised a 2-year freight forwarding contract successfully and until
the end of the project.

Representing TGP in liaison with governmental departments and MNR for

needed documentation. Managing and administration for Erbil Branch
office financial and operation wise.
Contact: Marc Cowie - mcowie@tglobal.com

H2S Safety Supervisor

United Safety International Ltd
& 06/2012-10/2013 @ Erbil, Duhok, Zakho, Iraq

Provided H2S safety and general safety services during various
operations.

Conducted JSA, hazard identification, and incident follow-ups.
Presented H2S safety training and safety inductions.

EDUCATION

Bachelor in English Language

University of Duhok
@ 10/2006-07/2010 Q@ Duhok, Iraq

LANGUAGES

Kurdish English

Native . . . ‘ ‘ Proficient . . ‘ .
Arabic 000

Advanced

PASSIONS

[= Supply Chain Innovations
Enthusiast

Passionate about exploring state-of-the-art
logistics technologies and supply chain
models.

i} Mentoring Young Professionals

Dedicated to mentoring and guiding young
professionals in the field of business
analysis and supply chain management.

STRENGTHS

@ Safety Operations

Hands-on experience in Health, Safety, and
Environmental (HSE) operations, ensuring
compliance and promoting safe work
environments.

@ Logistics Optimization

Expert in reducing costs and improving
operational efficiency.

§) Team Leadership

Skilled at leading cross-functional teams to
achieve common goals.

@ Compliance Expertise

Adept at ensuring compliance with
international logistics regulations.

PROJECTS

Taqa B. V Atrush Project
(Logistics Supervision) through
TGP Company

& 2014-2016 @ Atrush, Iraq

we have successfully delivered all shipments
import and export for this project until the

the outcome of my work on this project was
excellent

Taga B. V Atrush Project
(Logistics Supervision) through
Aysa Shipping Co.

@& 2018-2020 @ Atrush,lraq

Short summary of your work

What was a successful outcome of your work?
(e.g. Raised $3,000 for the charity)
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